United Lao southern Baptist (Annual Meeting)

When: Friday, Oct. 9 — Saturday, Oct. 10, 2026
Time: 8:00am - 4:00pm (Friday
Time: 8:00am- 11:45am (Saturday)

Hotel Reservation: Please inform me by Sept. 23, 2026, if you need hotel room.
Nashville, TN Airport (BNA). Please contact Sassy if you need to be picked up.
Welcome
8:00AM-8:05AM Welcome/Prayer — by President of ULSB
8:05AM - 8:30AM  Devotion by Rev. Vanpet Saysombath
8:30AM-9:00AM Introduce Officer/ULSB Committee/Attendances/Prayer
9:00AM-10:00AM Training #1 “Preaching Lab” by Dr. Houmphanh Vongsurith
Break 15 minutes
10:15AM - 12:00PM ULSB MEETING
.  Administration
A. ULSB Membership
B. ULSB Tax Report due November
C. Policies/Procedures
1) Reimbursement Policy
2) ULSB Ministry Policy
3) Youth Ministry Policies/Procedures
Il. Financial Report by Treasure
1) Current Balance
2) LBY new treasurer/New Camp Director
lll. ULSB Conference
A. Theme:
B. Scripture:
C. Date: Friday, June 11 — Saturday, June 13, 2027 (Booked)
D. Location: Southern Nazere University, Bethany, Ok
IV. Conference Schedule— (like 2025 schedule)
V. Overview Worship Outline / assign speakers
1. Friday Night Worship Outline— adjust or implement
2. Saturday Night #1 Worship LEAF/LBY
3. Saturday Night #2 Worship LEAF/LBY
4. Sunday Morning Worship #1
5. Sunday Morning Worship #2
VI. Devotion
A. Saturday — small group / have pastors and leaders involve leading devotion
B. Sunday - small group / have pastors and leaders involve leading devotion
BREAK 15 MINUTES
VI. MORNING WORKSHOP FOR EVERYONE
A. WORKSHOP #1
B. WORKSHOP #2
C. WORKSHOP #3
VIll. AFTERNOON TRAINING/FELLOWSHIP
A. TRAINING FOR PASTORS - TO BE COORDINATED BY P&WC
B. TRAINING FOR WMU - TO BE COORDINATED BY WMU
C. TRAINING FOR BROTHERHOOD -TO BE COORDINATE BY
BROTHERHOOD
12:00PM - 1PM LUNCH




15 minutes Break
IX. ULSB COMMITTEE REPORT
2:15 PM - 4:00 PM - prepare a head of time
A. Provide summary of your 2026 ministry
B. Provide your committee accomplishments for 2026
C. What are your goals for 20277
D. What can ULSB help you to accomplish your goal in 20277

X. ORDER OF PRESENTATION OF THE REPORT:
EDUCATION

EVANGELISM

FUND RAISING (PICKLEBALL - NOV. 7, 2026 @ HOUSTON, TX)
PULIC RELATIONS

BROTHERHOOD

LWMU

LBY

4pm — 5pm Break/Refresh

5pm —6pm DINNER

6:00PM — 7:00PM  Evening Worship by Dr. Henry Chan
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SATURDAY, OCTOBER 4, 2025
8AM Welcome/Oper Prayer
8:05AM - 8:30AM Devotion by Rev. Bounthavorn Sombatsaphay
15 minutes Break
ORDER OF PRESENTATION OF THE REPORT (Continue)
8:45 AM - 10:00AM
8. PASTORS & WIVES CARE
9. MISSION
10. REGISTRATION
11. WORSHIP
12. Information Technology (IT)
QUESTIONS AND ANSWER

10:30AM — 11:45 AM Training #2 by Dr. Jemery Sin (North American Mission)

MEETING ADJOURNS
LUNCH AT 12PM



